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DAY 1 - 5™ SEPTEMBER

8h30 -9h00
9h00 - 9h15

9h15-11h30

Welcome: SERIDA, European Commission / REA, CTHEAM-Bari

Objective of the meeting (CIHEAM Bari)

Take stock of past year activities and challenges
Planning of 2" year

Synergies and internal network building
Interaction with the External Advisory Board

Presentation WP1-WP2-WP3-WP4

WP1 - Mapping and assessing current situation (concept and analytical
framework)
Presentation of work done and delivering of first year with special focus on
the main challenges of 1% year, particularly:
- Conceptual framework of for methods, tools, genetic resource, traits,
needs, innovations
- Policies
Brief overview of work envisaged in 2nd year.

WP2 - New Breeding & Evaluation methodologies

Presentation of work done and delivering of first year with special focus on
the main challenges of 1% year, particularly:

- Genetic and breeding methodologies

- Final list of species to be addressed and final list of traits for each species.
Brief overview of work envisaged in 2nd year.

Coffee break

WP3 - Innovative Phenotyping
Presentation of work done and delivering of first year with special focus on
the main challenges of 1% year, particularly:
- Existing materials and phenotypic traits
- Efficient and robust tools based on imaging (fruit quality, fruit maturity,
harvest date)
- Tools for pest/disease resistance and resilience
- Stocktaking of screening tests and evaluation protocols
Brief overview of work envisaged in 2nd year.
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11h30 - 13h00

13h00-13h30

13h30 - 14h00
14h00 - 15h30
15h30 - 16h00
16h00 - 17h30
17h30 - 18h00
18h00 - 19h00
19h00 - 19h30
20h00
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WP4 - Integrative Genetic Resources utilisation
Presentation of work done and delivering of first year with special focus on
the main challenges of 1% year, particularly:
- Identification of case studies dealing with genetic resources utilisation
- Creation of organic participatory robust fruit breeding network and fruit
varieties and rootstock testing network
Brief overview of work envisaged in 2nd year.

Parallel working group sessions
Participants will split and gather in two groups “stone fruit group” and “pip fruit

group” to discuss and build common understanding of activities and preliminary
results in WP1, WP2, WP3, WP4 and enhance 2nd year activities.

Presentation of outcome of working group sessions and wrap up

Moving to SERIDA

Lunch in Villaviciosa

Visit cider maker

Visit of SERIDA

Moving to Villaverde

Visit to experimental orchard collaborating with SERIDA
Return to Gijon

Dinner in Gijén
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DAY 2 - 6™ SEPTEMBER

9h00 - 11h00

11h00 -12h00

11h30 -12h00
12h00 - 13h00

13h00 - 15h00

Presentation WP5, WP7, WP8, WP9 and discussion

WP5 - Social Innovation

Presentation of work done and delivering of first year with special focus on

the main challenges of 1% year, particularly:

- Mapping social innovation cases and organising social and non-
technological innovation participative workshops

- Providing an operational definition of social innovation in organic
breeding sector

Brief overview of work envisaged in 2" year.

WP7 - Dissemination, Communication, Training, Collaboration and Networking
Presentation of work done and delivering of first year with special focus on
the main challenges of 1% year, particularly:

- Creation of a dissemination and communication strategy
- Website activation and creation of social media pages

- Identification of KPIs (current stage and planned)
Brief overview of work envisaged in 2nd year.

Coffee break

WP8 - Impact assessment and risk management
Presentation of work done and delivering of first year with special focus on
the main challenges of 1% year, particularly:
- Mapping, monitoring and evaluation of KPIs of accomplished tasks in the
1%t year
Brief overview of work envisaged in 2nd year.

Management and coordination issues (WP9)
- Financial Reporting
- Technical Reporting
- Others

Interaction with the External Advisory Board: questions / answers

WP6: proposed list of innovations

WP6 will present a list of innovations to prepare the ground for discussion in the
“case study” working groups envisaged in the next session. The aim is to provide

case study partners with a range of technical and social innovations which they can
select for further development / application in their case studies.

Lunch

15h00 — 16h30 Parallel sessions
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Meeting of the External
Advisory Board (hybrid)

Objectives: taking stock of first
year activities and
recommendation to
coordinator and partners.

16h30 - 17h00
17h00 - 17h30
17h30 - 17h45
17h45 - 18h15
1815 —18h30

Case studies working group STONE
FRUIT

Deliverable: interest of case study
partners in one or more
innovations, 2nd year planning of
innovation implementation in case
studies

Coffee break

Case study working group PIP FRUIT

Deliverable: interest of case study
partners in one or more innovations,
2nd year planning of innovation
implementation in case studies

Presentation of work by Case Studies Working Groups

Recommendation by EAB members
Plenary discussion: 2nd year plan

Wrap up and conclusions



